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Date: Wednesday 19th July 2023 

Time: 7:00pm to 10:30pm 

Attendance:  A Stamp (AS) - chair, D Gibson (DG), P Lowles (PL), E White (EW), JP McCabe (JPM), S Hall (SH),  
A France (AF), E Fowlie (EF),G Buchanan (GB) 

 
Apologies: Sophie McLauchlan (SM) 

 
Item Action 

1. Approval of previous minutes  
- To be uploaded to website once approved AF 

2. Discussions of actions arising from previous meeting  
- Club vision sub group update (to be kept on the agenda); two 

further meetings to date, focus group’s google form to be sent 
to committee for approval 

- Funding opportunities to be encouraged for club wish list, 
funding tracker now created inc. for OutRun, track use & JL 
training (keep on agenda for next month) 

- MFR email response 
 

 

 
 

AS 
 
 

AS 
DG 
 

3. Presidents Report Discussions  
- Review & thanks for last month’s activities; Endure24, ABCs of 

running, MardiGLA inc. 58 members at the march, vision 
meetings, outrun committee meetings, member socials & 
festival fortnight  

- MardiGLA feedback 
- Mugdock BBQ plans; proposed date 27th August, now booked, 

5k, 7.5 & 10K runs to start at 12:00 (warm up 11:45), & food at 
14:00, longer runs to be moved to Saturday the 26th, tickets to 
be sold for £2, comms also to be sent to members 

- AGM date tbc for 13th or 6th of October if this is not possible, 
contested roles will require public speaking, 'save the date' to be 
sent to membership 

- Succession planning inc. future committee roles, the proposal of 
a head coach role to be discussed with club coaches & run 
secretary / team team,  

- Committee role club definitions to be reviewed 
- IFR Newsletter submission tbc 
- LEAP non binary participation webinar 
- Pride Scotland Awards 

 
 
 
 
 
 
 
 
 
 

AS 
 
 
 

GB, PL & EW 
All 
AS 

 
JPM 
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Item  

4. Jog Secretary Report Discussions  
- Cumbrae trip arrangements to be added to spond & whatsapp 

group to be created 
- TIE funding to be reviewed for their website 

 

 
EW 

 

5. Captains Report Discussions  
- Mount Stuart Park Run 
- Managing the new membership year on spond, test is required & 

comms plan 
 

 
 

EW, GB & AF 

6. Events Co-ordinator Report Discussions  
- OutRun update 
- Draft cost projections 
- Runners levy 
- Contingency fund figures to be further reviewed (to be kept on the 

agenda) 
- Bandstand now booked for the 3rd Saturday in August for 2024, 

2025 & 2026 
 

 
 
 
 

SH 

7. Communications officer Report Discussions  
- Email issues reported & to be investigated further 
- One month membership grace comms to be sent out 
- Ads for outrun to run for another 2 further weeks 
 

AF 
AF 

8. Welfare & Inclusivity Officer Report Discussions  
- code of conduct policy update 
- conflict of interest policy 
 

DG & JPM 
DG & JPM 

9. Social Secretary Report Discussions  
- OutRun plans 
- Mugdock BBQ 

 

 

10. Treasurers Report Discussions  
- Monthly funds update as per attachment 
- Further sumup machine now ordered for events 
- Locker inventory to be reviewed 

 

 
 

AS & EF 

11. Club Secretary Discussions  
Membership numbers  at 19/07/23: 
 
Total:  269 - increased by 0.3% from last month 

 
- post to be added to IFR FB group for OutRun 

 
 
 
 

DG 
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- London Marathon place 
-Tenerife transfers to be arranged; sun transfers & happa with vouvers 
-SA Club affiliation update including forthcoming policy review for new SA 
portal 
-IFR AGM 22/07/23 to be attended 
 
- Plan for next meeting 
 

 
DG 

DG & JPM 
 

DG 

AOCB  
  

 


